
 

 

Key Takeaways: 

 Bridging community colleges with ESL was considered a challenge (for Training and Upskilling group) and a solution (for the Building Blocks group) 

 ESL was a challenge (for Training and Upskilling group and Employer Engagement group), and a solution (for Training and Upskilling group and Building 

blocks group) 

 Data was a challenge (for Navigating Licensing group and Employer Engagement group) and a solution/resource (for Building Blocks group, Employer 

Engagement, and Navigating Licensing group) 

 Collaboration was a challenge (for Training and Upskilling group and Employer Engagement group) and a solution (for Building Blocks group) 

 Employer Engagement was a challenge (for Training and Upskilling group and Employer Engagement group)  

 Chambers of Commerce as Allies was a challenge (for Training and Upskilling group and Employer Engagement group) 

 Convening Stakeholders was a challenge (for Navigating Licensing group and Employer Engagement group) and a solution (for Building Blocks group) 

 Funding was a challenge (for Employer Engagement group and Training and Upskilling group) and a solution (for Building Blocks, Employer Engagement, 

and Training and Upskilling groups) 

 Lack of Knowledge on our issue area was a challenge for Navigating Licensing group 

 Storytelling was an ideal program/policy development (for Navigating Licensing group, Building Blocks group, and Employer Engagement group), as well 

as a challenge (for Navigating Licensing group and Employer Engagement group) 

 Media was both a challenge and a solution (for the Navigating Licensing group) 

 

The chart below summarizes our breakout sessions. Colors are assigned to the following most prevalent themes, notice how they appear in multiple places 

throughout the chart: 

 ESL 

 Advising 

 Chambers of Commerce as allies 

 Funding 

 Data 

 Convening Stakeholders 

 Storytelling (Success Stories) 

 Issue is “under-known” 

 



 

 

 

 

 Challenges Solutions/Resources 
Ideal Program/Policy 

Developments 

Challenges to 
Implementation of 

Ideal Developments 

Increasing 
Access to 
Training and 
Upskilling  

 ESL 
 Wrap Around Services 
 Advising 
 Collaboration 
 Chambers of Commerce as Allies 
 Bridging Community Colleges and ESL 
 Policy: Funding, ESL 
 Identifying local and state government 
 Employer Engagement (training) 
 Organizing 
 Funding 

 Tracking 
 Set Asides 
 Policy (WIOA, Funding, ESL) 
 Access to ESL 
 Preparation for Policy Change 

 Policy (WIOA) 
 ESL 

 

Navigating 
Licensing and 
Professional 
Careers 

 Buy In 
 Issue area is “under known” 
 Competing Priorities (WED agencies and boards) 
 Immigrant Engagement 
 Unions 
 Data  
 Convening Stakeholders 
 Media 

 Establish a standing state-wide commission/taskforce 
 Shadow taskforce 
 Toolkit on how to develop a taskforce 
 Immigrant Engagement 
 Develop Licensing Guides 
 Apprenticeship Models 
 Storytelling (Success Stories) 
 Community Organizing  
 Identifying champions (foundations, grassroots 

organizations, state gov., educational institutions, 
chambers of commerce, WD boards) 

 Data  
 Media 

 Taskforce 
 Educating 
 Advising 
 Storytelling (Success 

Stories) 
 Licensing Guides 
 ESL 
 Training 

 

 Funding 
 Issue is “under 

known” 
 Time 
 Storytelling 
 Training 

Building Blocks 
for Skilled 
Immigrant 
Integration 

  ESL (contextualized) 
 Bridging Community Colleges and ESL 
 Collaboration 
 Programs (Mentorship, Connector) 
 Convening Stakeholders 
 Support Groups 
 Economic Development (Revitalization) 
 Policy (WIOA) 
 Advising  
 Funding 
 Apprenticeship Models 
 Navigation Centers  
 Healthcare Focus 
 Data (who, what skills, where) 
 MPI ‘Cost of Brain Waste’ forthcoming research findings  

 Storytelling (Success Stories) 
 Data 
 Apprenticeship 
 ESL 
 Time 
 Funding 
 Social Enterprise 
 Volunteering 
 Mentorship 

 Issue is “under 
known” 

 Funding 
 ESL 
 

Developing an  ESL (contextualized) 
 Collaboration 

 Data 
 Funding 

 Chambers of Commerce as 
allies 

 Convening employers 
 Time 



 

 

Employer 
Engagement 
Strategy 

 Funding 
 Networks of employers  
 Convening Stakeholders 
 Data 
 Chambers of Commerce as allies 
 Needs assessment (chambers, employers) 
 Time 
 Employer Engagement (discrimination, hiring) 

 Recognition 
 Leadership 
 Boards 
 Hiring 

 Convening (financial 
institutions) 

 Awarding model-worthy 
employers 

 Storytelling (Success Stories) 
 Data 
 Educating 
 Identifying champions 

(business and government) 

 Work at scale 
 Policy 
 Issue is “under 

known”  
 Storytelling (Success 

Stories) 
 Resources 
 Identifying champions 

Breakout Notes (Long Form)  

I. Developing an Employer Engagement Strategy 

What are the three program and/or policy developments in the Employer Engagement space that you can envision implementing in your communities in the 

next 1-3 years? 

- Integrate immigrant integration into chamber of commerce strategic plan 

- Convene financial institutions to encourage funding immigrant integration work and the info community reinvestment act 

- Create a way to promote/award recognize leading employers 

- Tell the story better 

o Data on impact (workforce, taxes, business development) 

o Realign job pipeline 

o Educate on career pathways 

o [Fund a workforce welcome program] 

- Champions – Identify & educate 

o Business peers (all sector’s levels) 

o Government 

o Use local university analytics departments to create localized data around the statewide studies by new American economy 



 

 

- Action 

o Better pathways 

o Let the message out through champions 

o Walk through employee resources groups 

o Coordinate with local SHRM group 

What are the three greatest challenges to implementing each of these programs/policies? 

- Getting employers and regional chamber to the table – hard to convey value to employers 

- It takes so much relationship management and addressing specific issues for each employer, hard to manage time/ work at scale 

- Immigration policy restrictions on employment-based visas, h1b cap 

- Employer knowledge 

- Coordinated community-wide message strategy 

- Time & Resources to identify and educate champions 

- Coordinate the activity community-wide 

o Who’s the organizing convening  

o Create an agency that works between groups 

Flip Chart Notes  

- Network of employers 

- English in workplace 

- Participate in HR  



 

 

- How to work w/ local employers through efforts +gov’t as model employer 

- Tap financial solutions / CRA 

- Integrate workplace w/ chamber  

- Recognize leading employers 

- Industry roundtable – needs/ talent  

- Local data to talk to employer 

- Challenges: chambers considering this at all  

- What do employers/chambers want 

Challenges 

- HR/hiring  

- institution change regional  

- Placement 

- Rapid entry-level jobs 

- Employer vs employee establishment 

- Timing / bureaucracy around planning 

- Employer education / bias/ discrimination/ dispiriting  

- New hiring structure / temp  

Strategies 

- Data/ framing 



 

 

- CRA/ financial  

- Employer-led initiatives w/ star employers 

- Awards / recognition  

- Strategic plan  

- Leadership change / momentum 

- Industry / employer roundtables 

- Board, often entry points to companies 

- Other issues (natz, etc) that relate to hiring and rotation 

 



 

 

II. Increasing Access to Training and Upskilling 

What are three program and/or policy developments that would help skilled immigrant increase access to training and upskilling in your communities over 

the next 1-3 years? 

- WIOA 

o Development agencies in compliance for all  

o Immigrant awareness of where/how to access series 

o Annie MI – ESL pilot programs, id success to falce back to workforce.  

- English 

o Community colleges set to e pathway (redid) to access WIOA “dislocated workers” & “adult formula” 

o Local workshops overseen by local workforce investment boards.  

Flip Chart Notes  

- Language barriers 

- Wrap around services (inc. childcare, transport, immigrant navigator -> within community colleges 

- Leveraging local resources for services from colleges 

- Entrepreneurship  

- Incentives regionalization of workforce services (need add resources) 

- Civil rights issue to eligible individuals -> Marketing services (LEP immigrants) 

o Monitoring metrics of foreign born to ensure compliance 

- Allies -> chambers, etc. 

- Better collaboration between community ESL programs & Community Colleges 



 

 

- How do individuals understand options available to them? How to coach towards best outcome for immigrant individual? 

- Opportunities available through national WIOA 

o Funding  

o ESL vs training programs 

o Working with community colleges 

- Building champions at local and state levels 

- Making asset-based case to employers 

o Hiring 

o Training 

o Vocational learning / ESL 

o Balancing individual access to training and ESL opportunity / Access for both individuals and employers 

- Partnering for success   

o WHO has listing resources/ Track record of services 

o Building coordination  

o Braided funding & leveraging broader funding streams for immigrant services 

- Improving our tracking of outcomes better understand who’s working &  to ensure allies to full suite of service provision 

- Possible solutions 

o Better tracking 

o Set-asides 



 

 

o Preparing for policy & legislative changes 

o Pushing for language access 

o Better engaged in WIOA funding processes to increase access to funding (including ESL) 



 

 

III. Navigating Licensing and Professional Careers 

What are the three program and/or policy developments that would help streamline licensing and professional career navigation in your communities in the 

next 1-3 years? 

- University(‘s) identify and act as a case manager educating workforce development board and establishing stakeholders taskforce 

- Peer advisement 

- Apprenticeship competition models 

- Sectors stories 

- Developing licensing guides 

- Contextualized language (ESL) in the workplace (Being work ready) 

- Career advisor/navigator 

- Peer advisement 

- Success stories 

- Creating a license navigator advising group of immigrants who have gone through process 

- Appointing an educator/advisor/case manager 

- Each state should have a navigator or educational case manager. ORR funds for childcare provide training maybe worth oversee licensure 

What are the three biggest challenges to implementing each of these programs/policies? 

- Money, placement, having the right background 

- Civic engagement, time, redirecting, training, empowering, ensuring that they are giving the right device, everything “buy in” from actors 

- Broadcasting, realistic success stories vs. exceptions to the norm. Every state needs to do their own due to policy/licensing regulations 

- Funding, where should they be based? 



 

 

- Engaging the right people, time, training, empowerment 

Who are the three biggest local champions to support innovative work in this space? 

- Chamber 

- University 

- City / County government 

Who are the three national champions best positioned to provide the introductions, information or technical assistance needed to further develop these 

programs/policies? 

- NSC 

- WES/IMPRINT 

- UPGLo 

- PNAE 

- NELP 

What is your one idea that aligns with most members of the group?  

Establish a standing state skilled immigrant commission or taskforce. Have taskforce make recommendation for commission.  

What are the key challenges in implementing this program or policy at the community level?  

- Buy in from state government/leaders/stakeholders 

- Lack of knowledge about the issues 

- Competing priorities of WED agencies/boards 

- Engaging foreign-born in process 

- Unions 



 

 

What are some possible solutions to these challenges?  

- Work outside the government system if necessary – create a “shadow” taskforce 

- Have a toolkit prepared on how to develop taskforce 

- Be very intentional about taking this process to foreign born individuals and give them a key voice in the conversation (or make it easy for them to talk) 

What resources are required to implement this program or policy?  

- Community organizing  

- Local foundations 

- Tap into grassroots orgs 

- State government 

- Education institutes 

- Chambers/ethnic chambers 

- WD boards 

- Data 

Who are the local champions identified as already supportive in this program/policy area? And do all communities have similar champions?  

- Local 

o Employers of a workforce need 

o Mayor’s  

o Immigration service providers 

o WD boards 



 

 

o Faith groups  

o Colleges + universities 

o Unions 

- National  

o PNAE 

o National Skills Coalitions 

o Fed Offices 

o PEW 

o NELP 

o WES/IMPRINT 

o UPGLO 

How could a community of practice support implementation of this program or policy? 

- Repository of information 

- Success stories 

Flip Chart Notes  

- Establish standing state skilled immigrant commission 

- Develop apprenticeship competing models 

- Develop licensing guides 

- Contextualized ESL work ready 



 

 

- Career advisor / navigator 

- Peer advisement (prof connector) 

- Success stories 

Challenges 

- Buy-in from gov/ state gov’t 

- WD agencies / boards (competing priorities)  

- Issues is “under known” 

- Compelling data to show need/ worth 

- Getting foreign-born to have a voice 

- Getting all stkeholders to the table  

- Media 

- Unions 

Challenges 

- Have “shadow” taskforce to move the needle 

- Have tool-kit preparation how to develop 

- Models exist learn from them 

- Champions 

- Engage foreign-born 

Resources 



 

 

- Comm organizing 

- Local foundations (for shadow version) 

- Tap into grass roots orgs 

- State gov’t/ local gov’t  

- Colleges/ univesrities 

- WD boards 

- Supportive data 

- Chambers / Ethnic chambers 

- Media 

Champions 

- (local) employers 

-  

- (local) immigration service providers 

- (local) mayors 

- (local) WD boards/ local workforce 

- (local) churches/ mosques (faith based groups)  

- (local) Media  

- (local) Unions 

- (national) PNAE 



 

 

- (national) NSC 

- (national) Fed Offices (DOE, DOL) 

- (national) PEW 

- (national) NELP 

- (national) UPGLO 

- (national) WES/IMPRINT 

 

 

 

 

 

 

IV. Building Blocks for Skilled Immigrant Integration 

What are three program and/or policy developments that could begin addressing the needs for skilled immigrants in your community of the next 1-3 years? 

- Minority/Immigrants lumped together and tension between native born and immigrants  

o Explaining it for folks 

 Case for inclusion – Data for immigrants 

 Economic development content 

o Not resettling because its decent – but because its powerful 



 

 

- Columbus economic impact of personal stories 

o Humanize them 

- What role do immigrants play?  

o Immigrants own businesses and employ native born workers  

- Language, time resources funded by the foundation 

o Apprenticeship program 

o Social enterprise – create one and let it be the model for other industries 

o Volunteering – the benefits to future contacts, experience 

- Community Colleges 

o Scholarships 

o Intensive ESL + pathway to career in: business, teaching, engineering, med. Field 

- Mentoring partnership – foundational funding – labor market strategies 

o How to reinvent yourself 

o Canada spends $4k/client 

- Mentor + connectors – will introduce clients to 3 people who will introduce him to 3 more 

What are the three greatest challenges to implementing each of these programs/policies 

- Lack of knowledge  

- Funding 

- Language 



 

 

Flip Chart Notes  

 ESL 

- Profession-based ESL 

- Contextualized English programs for specific career field 

Higher Ed 

- Partnership w/ community colleges 

- Intensive ESL programs tried to certificate programs (CNA) 

- University collaboration 

City Collaboration 

- Convene people in city to discuss skilled immigrant integration – those who care or are working on it 

- Collaborate 

- Support groups 

- Broadening networks of service providers 

Research 

- Campaign to push out MPI findings by state “Your taxes 600 million too high” 

- Who / What skills / Where 

Econ dev 

- Economic development 

- Revitalization  



 

 

WIOA 

- Has to focus on this! 

Program 

- Personalizing specialized programs, such as career counseling 

- Encourage adult educators ponders and community colleges to fund and position to access skilled immigrants + make referrals 

- Local enterprise/ apprenticeship 

- Program 

- Earning sustainable wage learning ESL (at work) 

- ESL result 

- Model for the industries to adopt 

- Navigation centers for skilled immigrants (EIKE ACA) 

Industry 

- Healthcare focus 

- Working group 

Connector 

- Connector programs 

- Mentorship program  

Holistic approach 

 



 

 

 

 


